Friends of Nelson Mandela School
Forderverein der Nelson-Mandela-Schule

Vorstandssitzung Board meeting
Tuesday, 27. November 2007, 18.00 Tuesday, 27 November 2007, 6 p.m.
Pfalzburger StraRe 23

Minutes (Lothar Teworte)

1 Agenda & Protokoll Agenda & minutes
Agreed, additional points are incorporated below.

2 Finanzierungsantrage Funding applications

2.1 Kathrin Schmolla, Capoeira Capoeira (abgelehnt refused), EUR 100
Confirmed.

2.2 Michael Hertz, AGIS Fortbildung, vier Lehrer AGIS teacher training, four teachers (genehmigt
approved), EUR 1200: Zahlungsdetails festlegen confirmation of payment details needed
Confirmed. The issue of teachers leaving within three years after having received teacher training
financed by the Friends was discussed, since one of the teachers involved will be leaving this
summer. Since the training hasn't taken place yet, Michael Hertz will discuss the issue with her
again. Maybe another teacher will go in her place. There are also legal questions open regarding
how to ask for money back if a teacher leaves the school within the time frame. What if they
refuse? Lothar Teworte will reformulate the criteria conditions and design a form letter or similar
for the teachers.

Payment not yet made, details to be communicated to Friends.

2.3 Patrick Holzhauser, BERMUN-Konferenz, 6 Schuler, 1 Lehrer BERMUN conference, 6 students, 1
teacher (genehmigt approved), EUR 400
Confirmed.

2.4 Brigitte Kather, Stundenplan-Software-Schulung, 5 Lehrer, 2 Termine timetable software
training, 5 teachers, 2 sessions (genehmigt approved), ungefahr about EUR 1200: genaue
Gesamtsumme und Zahlungsdetails fehlen exact amount and payment details missing
Confirmed. Similar issue to 2.2, one of the teachers may leave, although it is unclear when. We
decided that since the training has already taken place, nothing can be done. Michael Hertz to
investigate whether funds can come from the state PKB budget.

Payment not yet made, details to be communicated to Friends.

2.5 Moderator Studientag Januar 2008 Moderator Study Day January 2008, EUR 1200: genaue
Gesamtsumme und Zahlungsdetails fehlen exact amount and payment details missing
Confirmed, but Michael Hertz to investigate whether funds can come from the state PKB budget.

Payment not yet made, details to be communicated to Friends.

2.6 Yvonne Gerlach, Stifte mit Aufdruck des Schulnamens fur Umweltladen pencils with school
name for Green School Supplies Shop Ko-Finanzierung, der Forderverein tUbernimmt nach dem
Winterbasar den Restbestand und verkauft sie selber bei anderen Gelegenheiten co-financing, the
Friends will take over most of the remaining stock and sell them at future occasions

Confirmed. Exact amount will be clear after the winter bazaar.

Further funding applications

Patrick Holzhauser, Nelson Mandela School Model United Nations Conference in February, EUR 250.
Approved.



Kathrin Schmolla, tuning of two pianos in Pfalzburger Str. pedal repairs, EUR 120. Approved,
Michael Hertz to investigate whether money can be reimbursed from state funds.
Addition 30 Nov. 07: The exact amount is EUR 120 + 19% MwSt.

Andreas Kamm, seminar for primary school teachers (1%t and 2" grade) on Férderunterricht, EUR
100. Approved. The school management is very unhappy about this. It appears (to the
management) that in spite of Férderunterricht being in place in years 1-6 (2+2 hours), plus
additional teaching by Herr Deutscher, a group of teachers and parents got together to arrange a
closed-shop teacher training session with an outside consultant. This could easily create a
completely wrong impression, namely that the Férderunterricht hours are not used as intended,
with following repercussions such as teachers being taken away, etc. The school management is
not against teacher training for Férderunterricht nor against initiatives coming out of individual
classes but stresses that such events should be public, their organisation transparent, and that
first of all the other channels should be tried. Free teacher training, certainly for German, is
available via LISUM, for example.

Andreas Kamm clarified the confusion in terms and explained that the issue being discussed in the
1%t and 2™ grade was a greater need for “special needs” classes (for example “Lese-Rechen-
Schwache”). The session with the outside consultant that took place was meant to be a start for
defining the exact needs. There was no intention of bypassing the school management.

It was decided that future activities involving teacher training have to be discussed transparently
within the school community and then decided on. Herr Hertz explained that the internal resources
are not being used effectively enough and that these should be examined and re-allocated first
before external resources are brought in. An overall plan for the future should be developed while
urgent day-to-day needs also must be taken into account. Andreas Kamm will forward a concept to
the school management to be discussed openly.

Michele Holzhauser, shelves for presenting leaflets etc. in Kastanienallee, EUR 613,99. We decided
to ask Michele for further quotes. Michael Hertz to investigate whether other funding is available
or whether new equipment from Pfalzburger Str. can be used.

3 Weiterer noch nicht ausformulierter Finanzierungsbedarf
Further financing needs for which details have to be finalized

3.1 Moderationsmaterialien (Pinboard, Flipcharts, etc.) Moderating materials (pinboards, flipcharts,
etc.)
Brigitte Kather will make this more concrete shortly. Other financing options are to be considered.

3.2 Schulanfangsphase Flexible entry phase

The Flex A, B, C teachers concerned, whose funding applications were refused back in May, have
been asked by the management to come up with a detailed list of what they need and to supply
quotes. Other financing sources are not available for this, so the Friends will step in once the
details have been worked out.

3.3 Naturwissenschaften Science
No further details on Science needs have been made available so this is on hold for the moment.

3.4 Theater (Sekundarstufe | & Il) Drama department (secondary school)

The details of what is needed are being worked out at the moment (Jeremy MciIntosh). Michael
Hertz will check whether it is possible to receive state funding for equipment in the Pfalzburger Str.
extension. This equipment could then be used in Kastanienallee. The Friends may provide funding
once the proposals are clearer.

3.5 Musik (Sekundarstufe | & II) Music (secondary school)
Frank Odjidja is in the process of drawing up a mid-term and long-term shopping list and will
contact the Friends in due course.



4 Finanzierungskriterien (siehe separates Dokument), Budget
Funding criteria (see attached document), budget

The Friends’ funding criteria are now ready for publication. Some minor adjustments were made.

5 Bibliothek
Library

The library situation in the primary school has escalated since a group of IPC primary teachers are
very unhappy with the way the library is run. Attempts to reconcile the two parties have so far
been unsuccessful, since the IPC teachers did not come to a meeting that was arranged by the
school management on Nov. 26. The position of the library within the school community is unclear
- who exactly is in charge? Nihal Adler asked the management to support the library team publicly
and unequivocally and to state clearly that the library lies in the responsibility of Michele
Holzhauser. Michael Hertz explained that he thinks the library should be run cooperatively and that
both parties (librarians and teachers) have to work together to achieve the most effective solution
for both. The role of the Friends in all this is also unclear. Formally, the Friends are Michele’s
employers (Dienstaufsicht), but the Friends do not have the competence nor the capacity to check
the running of the library on the content level (Fachaufsicht). The financial situation of the library
is also unclear and has to be clarified and discussed urgently. The Friends (Lothar Teworte) will
contact the Landesverband der schulischen Forderverein (Isfb) to seek advice on how to set up an
optimal structure for both the school and the Friends. The library issues will be discussed at
coordinators’ meetings, a staff meeting in January.

Addition 30 Nov. 07: In order to keep the library running while discussions continue, the Friends
have extended Julie Dunlop’s contract until the end of 2008 and have changed the status to a full
mini-job.

6 GEV / Forderverein: gemeinsame Versammlung am 4. Dezember
Parents’ Council / Friends: joint session on 4 December

This is a public relations exercise, topics to be presented and discussed are the Friends financial
policies, what the funds get spent on, the upcoming search for a deputy chairperson, and the
cooperation with the Parents’ Council. The committee work will be reorganized in that there won’t
be separate Friends’ and Parents’ Council committees but simply parent committees. It is hoped
that more people can be found to do the committee work.

7 Verschiedenes
Any other business

Winter bazaar: The Friends will be present with a stand in the Entrance Hall. We will ask for
donations in exchange for t-shirts (EUR 25 minimum, Alix Christie) and make buttons (also
personal designs, Gladys Abankwa Meier-Klodt).

Addition 30 Nov. 07: All the money earned at the winter bazaar goes to the Friends, except the
BBQ stand of the Abitur classes, 50% of the 3 Kéche-BBQ, and the 4b donation table. Susan has
kindly offered to collect the money at the end of the bazaar.

The other topics from Alix Christie’s e-mail (sponsoring, fundraising targets, spring 2008
campaign, NMS Cookbook, printing 12 copies of the school handbook) will be discussed later.

Addition 30 Nov. 07: Michael Hertz requested 1000 copies of the school leaflet. Gladys Abankwa
Meier-Klodt has ordered these (EUR 167), Michael Hertz is to fill in a funding application.

Addition 2 Dec. 07: Michael Hertz requests a further 500 Euros for sundries. Herr Hertz will fill in a
funding application.



