Minutes
Friends of the Nelson Mandela School Board Meeting
25™ September 2007, at 5 p.m.
Location: School Cafeteria, Kastanienallee 10-13
Minutes in English by Nihal Adler (Teacher Rep.)

Participants:

Board

Lothar Teeworte (Chairman)

Gladys Abankwa Meier-Klodt (Deputy Chairperson)
Andreas Kamm (Treasurer)

Brigitte Kather (Deputy Head)

Annette Lebkiicher (Parent Rep.)

Nihal Adler (Teacher Rep.)

Susan Leung (Assistant Treasurer)

Guests

Frank Ablorh-Odjidja
Alix Christie
Christoph Stein
Chris Christopherson

Agenda
The agenda was slightly changed to include our guest, Mr. Ablorh-Odjidja.
The agenda was agreed upon as follows
1. Musical Instruments for the Secondary School
2. Funding Applications
3. Auditors
4. Keeping track of disbursed funds
5. Auction
6. Any other business

1. Musical Instruments for the Secondary School

Mr. Ablorh-Odjidja (new music teacher in the secondary) put in a request for
percussion instruments as there were almost no instruments at all available
for the secondary school. Costs entailed would be around Euro 350.

The FRIENDS requested Mr. Ablorh-Odjidja to draw up a comprehensive

list of all the instruments he will need in the future (e.g. what is needed
immediately, what will be needed in three months..etc). The list should also
comprise a budget for maintenance of these instruments. Whilst the
primary is very well equipped, due to the geographical distance between



the two schools however, the secondary can unfortunately not make use of
any of these instruments. Furthermore, as the school is steadily expanding
and the number of students increasing, it is of great importance to make a
plan for the future.

Mr. Ablorh-Odjidji believes he can have such a list ready by 1°" October.

It was recommended that the school management first ask the school
district to assume the costs for the instruments. In case this proves
impossible, the FRIENDS is willing to help out.

2. Funding Applications
-Mr. Hertz request for EUR 500 has been approved
-The application for capoeira pants has been rejected on the grounds that
the Friends should not pay for material and equipment for after-school
activities if these are for the personal use of participants.
-The FV will pay for the costs of material for the UN Debating Club.
However the club needs to fill in a proper application and make an annual plan.
It was also noted that no proof of an attempt to raise any funds by the club
itself was presented and this prerequisite should be filled.
- Mr. Teworte has written a letter to the parents concerning payment

for the band leader, Ms. Ladner. Parents have been requested to make
payments via bank draft to the Friends on a bi-monthly basis. It was agreed
that the friends did not want to enter into an employer-employee relationship
with Ms. Ladner. Ms Ladner will need to invoice the Friends for payment.

3. Auditors

Our current auditors Hanna Kruse and Trevor Vessey have conveyed a
request to be replaced as auditors for the Friends. The Friends request that
they continue until suitable replacements are found.

4. Keeping Track of Disbursed Funds

If the Friends accept funding requests, then money should only be handed
out on receiving a hand-written receipt for reimbursement.

Susan Leung will create a form to that effect. The form will also include a
pledge on the part of the individual receiving the funds to return the
difference between the amount received and the actual amount spent within
two-weeks of the conclusion of the project/activity, together with the
original receipts for the object(s)/services purchased.

For the benefit of the school community in general and members of the
Friends in particular:



-Mrs Leung will also set up a table for the Friends on the website that
conveys what the Friends have funded throughout the year.

-Once a year, the Friends will publish a financial statement

-The Friends would like to draw up a budget for this school year, and needs
the assistance of the school management. Mrs. Kather promised to comply as
soon as possible. The information will be sent on to Mrs Leung at:
treasurer@nelson-mandela-school.net

5. Auction
Mrs. Alix Christie informed the Friends that the auction had made EUR
5,297 (five thousand, two-hundred and ninety-seven Euro) at the Summer

Festival with Euro 196 in expenses. She turned the proceeds over to the
FRIENDS.

6. Any other Business

Not all of the FRIENDS T-shirts were given away to auction and Friends
volunteers, so donors will receive them as gifts at the coming Winter Bazaar
on 15™ December.

The Fund-Raising Committee will run a raffle at the Winter Bazaar

The Friends have agreed to clarify the policy on how funding is granted to
make it more transparent for the school community.

Ms Abankwa Meier-Klodt suggested that the Friends Request for Funding
Form be amended to include an indication of whether or not the applicant is a

member. In this way, the Friends could create statistics about who applies for
funds.

End 6:55 p.m.



