
Friends of Nelson Mandela School Association – Committee Meeting – 03.07.07 - Minutes

Friends of Nelson Mandela School Association (FoNMS)
Committee Meeting

Tuesday, 3rd July 2007, 5 pm
Location: Staffroom, Pfalzburger Str. 23

Minutes in English
Susan Leung (Assistant Treasurer)

Participants:
Committee:
Lothar Teworte (Chairman)
Gladys Abankwa-Meier-Klodt (Deputy Chairwoman)
Michael Hertz (excused -ill)
Annett Lebkücher (Parent Rep.)
Nihal Adler (excused-ill)
Susan Leung (Assistant Treasurer)

Welcome
Two voting members of the committee were present so that key decisions could be 
made.

1. Agenda 
The agenda was agreed upon and additional points were put on the agenda to be 
discussed: 
IPC, Post-Vacation, Documentation for new parents, Förderverein Stamp, Draft Funding 
Criteria

2. Action points from “Minutes 19th June 2007”
  
2.1 Funding Application Form has been re-drafted and is available on-line. 
To-do: Review and provide feedback (All committee members)
 
2.2 See below for further “new or still outstanding” ACTION POINTS
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Applications filed on 19.06.2007:
STATUS 3rd July 2007

Status To-do Who Agreed amount

4.1. Tammy Pohl for EUR1.500 for 
school wear with new logo (LOAN – 
reimbursed through sale of new 
school wear)

A. Kamm spoke to T. 
Pohl in general 
about the new 
school wear. It is 
still unclear what 
will happen to the 
old stock and if the 
parents are 
interested in the 
new school wear.

In order for the school wear to be 
ready for the new school year and 
the Sommerfest and to honor 
Tammy’s voluntary efforts and time 
in dealing with the school wear idea, 
the FONMS decided to advance 
payment and discuss repayment 
instalment conditions. 

A. Kamm: wire advance payment.

A. Kamm: discuss repayment 
instalments and forward conditions 
to S. Leung.

S. Leung: Put conditions down in 
writing to be signed by both parties 

Euro 1.500

4.2. Fundraising Committee: EUR 
400 to buy and print T-Shirts as an 
incentive and reward for “active” 
parents – in this case for the 
auction. (LOAN – to be reimbursed 
through auction)

Payment has 
not taken place

Alix Christie forward payment 
details to A. Kamm

Alix Christie 400,00 €

4.3. 4a, teacher’s class trip costs: 
EUR 250

No proof of 
payment can be 
found.

Inform applicant that funding has 
been refused unless proof of 
payment can be forwarded by 
parents.

L. Teworte
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Applications from 19.06.2007 
STATUS 3rd July

Decision To-do Who Agreed amount

4.4. 4a, materials for the new 1st 

grade classes: EUR3.000 
Has M. Hertz 
spoken to Ms. 
Pyne?

Inform M. Hertz Herr Hertz

4.5. New Website invoice: EUR 595 YES Already paid 595,00 €
4.6. Association of German 
International Schools (AGIS) 
Membership: pro child EUR 4.80

Postponed – 
more 
information 
necessary

Discuss clear advantages for school 
and pupils with AGIS and present to 
the board before decision is made.

Frau Adler and Herr Hertz.

4.7. Frau Bohlen, school secretary: 
EUR 280 plus additional 25% labour 
costs.

YES Already registered

4.8.  For the caretaker: gratuity 
of EUR 25 for IB Ball

YES – 
Discrepancy in 
last column in 
minutes from 
19. June.  

Correct version on-line L. Teworte or Gladys

4.9. Frau Dunlop, Library: 
Extension of contract from Aug-
Dec. 2007 (5 x 190 Euro plus 
additional 25% labour costs/month)

YES 1. Prolong contract
2. Set up payment with “Lohnbüro” 
(Frau Herrmann: mobil-
buero@t.online.de)
3. Inform Julie Dunlop

Contract: L. Teworte, 
Payment procedure/Register at 
Lohnbüro: A. Kamm
Inform J. Dunlop: S. Leung

4.10. Printing costs of Newsletter 
(FONMS): 160 Euros

YES Gladys will print Newsletter for the 
beginning of the school year 2007/8 
and will request reimbursement

Gladys 160,00 €
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Applications from 19.06.2007 
STATUS 3rd July

Decision To-do Who Agreed amount

4.11. Printing costs for the new 
(FONMS) Flyer: 150 Euros

YES Discuss Payment procedure with 
Gladys

A. Kamm and Gladys 150,00 €

4.12. Button-making machine: EUR 
350

YES Payment settled. Button-making 
machine to be delivered to S. Leung

Funding applications from 24th 
May: STATUS 3rd July

Timetable software (LOAN - from 
School budget (application to 
Berzirksamt) reimbursement 500 
Euro/year

Invoice missing Invoice to M. Pauli latest by next 
Tuesday.
Settle invoice

Frau Kather: Rechnung an M. Pauli 
bis Dienstag !
M. Pauli or A. Kamm: Transfer

2.800,00 €

Times Education Job offer 
announcement GBP400

YES Already settled  640,00 €

3. Funding Applications
Funding applications from 3rd July 
2007

Decision To-do Who Agreed Amount

3.1 Class Trip funding, 4a  YES Inform Frau Pyne to give bank 
information to A. Kamm

L. Teworte          173 

3.2 IB Graduation Catering costs: 
Euro 500

 YES – part 
funding for 
Euro 200

Inform Herr Spiller
to contact A. Kamm for 
reimbursement with copies of 
receipts

 L. Teworte 200

Total funding agreed upon 
3rd July 2007        Euro 373
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4. Class trip costs: new policy
In hardship cases, funding applications for individual families may be submitted. The 
Förderverein will examine each case individually and depending on budget and 
circumstances will approve up to 50% of the costs not exceeding 250 Euros/class.

5. Budget Draft: to be finalized and sent by S. Leung
To-do: To be corrected and approved by the committee

6. Change of Financial Year to Calendar Year 
The Changing of the Financial Year from the school year to the calendar year is desired 
in order to simplify the accounting procedures and the annual accounts that have to be 
handed in to the tax authorities at the end of each calendar year. This requires a 
change in the articles of the association. This decision has to be approved in a general 
meeting, where members of the association are present. 
To-do: L.Teworte will hang up a notice before the end of this school year 
announcing a general meeting in the new school year.
To-do: L.Teworte will clarify whether it is possible to change the financial year 
with retrospective effect. If not, then the change will effect the new school year.

7. Any other business
7.1 IPC: The school management transferred IPC money (Amount) to the friends 
account from the parents. There is still a large discrepancy from the amount advanced 
by the friends and the amount reimbursed by the parents. The FONMS provided 
feedback, that the letter that was sent out regarding the “final instalment” was not 
misleading and parents do not know whether they have to pay for the 2006/7 
instalment or for the 2007/8 instalment. In many cases the instalment for 2006/7 is 
still outstanding.  In order to clarify matters and to receive further payments from the 
parents, another letter has to be sent out to the classes with the exact payment still 
due from each family. 
To-do: Who can do this? (School and FONMS)
It is not clear whether further costs will arise from the IPC curriculum and how these 
costs will be covered.
To-do: Clarification necessary from school management

7.2 Post: The school office will be closed from Thursday, 12 July 2007 (1. pm)  until 
20 August 2007. All post will remain unopened in the school during this period.
To-do: L. Teworte will look in on Tuesday. Please all have a look in to see if there is 
correspondence or invoices to be paid. The AUCTION team should pick up their postage 
before the end of the school year.

7.3. Documentation for new parents: The FONMS would like to add some documents 
to the package for the new parents. 
To-do: All documentation has to be ready by the first week of the school: 
newsletter ( Gladys), 
donation sheet (Susan),
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letter from FONMS (Lothar)

7.4. FV Stamp: It has been decided to buy a German FV Stamp for official German 
documentation.
To-do: Make stamp with Impressum information and homepage (Susan)

7.5. Draft funding criteria

The FoNMS will provide funding for applications that fulfil at least one of the following 
Criteria depending on the budget available:

1. Fundraising Events for the whole school community.
2. Public Relation Events for the whole school community.
3. Additional non-curricula learning material – no funding is available for basic 

equipment.
4. Announcement for teaching positions in international media.
5. Class trips: In Hardship cases, funding applications for individual families may be 

submitted. The FoNMS will examine each case individually and depending on 
budget and circumstances will approve up to 50% of the costs not exceeding 250 
Euros/class.

6. Teacher training not covered by the state budget
7. Library personal costs
8. Memberships in international associations after close examination of the 

advantages for the school and students.
9. International Class projects / Exchanges that strengthen international 

relationships.
10. Supporting school duties and responsibilities where necessary in discussion with 

the school management.

General Criteria that has to be fulfilled in all cases: 
1. Funding applications have to be submitted 2 weeks in advance of the 

event taking place.
2. Costs have to be broken down so that they are transparent.
3. Please provide bank information, if known at the time of submission.
4. In the case of reimbursement of costs, receipts have to be submitted 

within 2 weeks of the event otherwise reimbursement cannot be 
guaranteed.

To-do: to be reviewed and approved (all committee members – feedback to Susan)
Once approved: To be published on the homepage and added on to the funding 
application form (Gladys)

The next meeting will take place in the new school year. An invitation will be 
forwarded by L. Teworte.

The FoNMS wish all a Happy Summer Vacation!
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