Friends of Nelson Mandela School Association - Committee Meeting - 19.06.07 - Minutes

Friends of Nelson Mandela School Association
Committee Meeting
Tuesday, 19th June 2007, 6 pm
Location: School Principal Office, Pfalzburger Str. 23

Minutes in English
Susan Leung (Assistant Treasurer)

Participants:

Committee:

Lothar Teworte (Chairperson)
Gladys Abankwa Meier-Klodt (Deputy Chairperson)
Andreas Kamm (Treasurer)
Michael Hertz (School Principal)
Annett Lebkiicher (Parent Rep.)
Nihal Adler (Teacher Rep.)

Susan Leung (Assistant Treasurer)
Guests

Hannah Kruse

Dorothee Brandenburg

Alix Christie

Michael Pauli

1. Welcome
Lothar Teworte, the new chairperson, welcomed all guests, especially the new members
(himself, Andreas Kamm and Susan Leung).

2. Agenda
The agenda was agreed upon and additional points were put on the agenda to be
discussed:
- additional applications for funding were put forward by Gladys
- Michael Hertz added 3 extra points fo be discussed:
1. Frau Bohlen
2. "Hausmeister”
3. Letter to new parents

3. Interim financial report
3.1. Budget available
According to the interim financial report filed on 14th June 2007, the
budget available until the end of the financial year is approx. EUR 8,900. The
extension of the end of the financial year until 31st December 2007 has yet
to be agreed upon by the board.

3.2. "Offene Vorschiisse" (unreimbursed advanced funds)
Michael Pauli clarified the item ,offene Vorschiisse™:
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- The ,Senatsvorfinanzierung" (EUR 1,017.02) will be reimbursed to the
Friends Association by the Senat.

- The Senat will reimburse the costs of the IB Seminars for the three
teachers after the seminars have taken place (EUR 1,800)

3.3 IPC Costs
The IPC Costs are to be reimbursed by the (new and current) parents.
Ms. Birmingham has an overview of financial status. The Friends Association
has bridged the IPC costs by providing a prepayment of EUR 8,808.45.

This means that the budget available is actually higher than EUR 8,900 once all
prepayments have been reimbursed.
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4. Funding applications
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Applications filed on Decision To-do Who Agreed
19.06.2007 amount
4.1. Tammy Pohl for EUR Postponed-more | Discuss with Tammy Pohl, pre- A. Kamm will talk to T. Pohl and give
1,500 for school wear with new |information orders for school wear in order to |feedback o S. Leung. S. Leung will
logo (LOAN - reimbursed necessary get an idea how big the interest is. |give feedback to D. Brandenburg
through sale of new school Discuss how to get rid of the old for the GEW.
wear) stock.
4.2. Fundraising Committee: |YES Money to be transferred to M. Pauli or A. Kamm € 400.00
EUR 400 to buy and print T- company that is providing the t-
Shirts as an incentive and shirts. Contact info from Alix
reward for “active” parents - Christie.
in this case for the auction.
(LOAN - to be reimbursed
through auction)
4.3. 4aq, teacher's class trip NO - no Inform applicant that funding has |[L. Teworte
costs: EUR 250 funding for been refused
events that
have already
taken place
4.4. 4q, materials for the new |NO - no M. Hertz will speak with Ms. Pyne | M. Hertz
1" grade classes: EUR 3,000 | funding for regarding alternative funding. M.
school Hertz will discuss the problem with
materials - this | the Senat at Thursday's meeting
should come

from the state
budget.
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Applications from Decision To-do Who Agreed
19.06.2007 (cont.) amount
4.5. New Website invoice: YES Invoice to be paid M. Pauli or A. Kamm € 595.00
EUR 595
4.6. Association of German Postponed - Discuss clear advantages for school [N. Adler and M. Hertz.
International Schools (AGIS) |more and pupils with AGIS and present to
Membership: pro child EUR information the board before decision is made.
4.80 necessary
4.7. Frau Bohlen, school YES depending |Discuss how the payment (in the Lothar Teworte. Information to M. | € 350.00
secretary: EUR 280 plus on outcome of |form of a mini-job) effects her Pauli and A. Kamm to set up payment
additional 25% labour costs. | discussion. overall financial status. Set up procedure.
"single payment” with “Lohnbiiro"

4.8. For the caretaker: YES Herr Hertz pays from his Friends |M. Hertz € 25.00
gratuity of EUR 25 for IB ball fund
4.9. Frau Dunlop, Library: YES Prolong contract and set up payment | Contract: L. Teworte, Payment €1,187.50
Extension of contract from with "Lohnbiiro” procedure: M. Pauli or A. Kamm
Aug-Dec. 2007 (5 x EUR 190
plus additional 25% labour
costs/month)
4.10. Printing costs of YES Discuss Payment procedure with A. Kamm and Gladys € 160.00
Newsletter (FV): EUR 160 Gladys
4.11. Printing costs for the  |YES Discuss Payment procedure with A. Kamm and Gladys € 150,00
new (FV) Flyer: EUR 150 Gladys
4.12. Button-making machine: |YES Discuss Payment procedure with A. Kamm and Gladys € 350.00
EUR 350 Gladys
Total funding agreed upon
19.06.07

€ 3.217,50
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Funding applications from Decision To-do Who Agreed
24th May amount
Timetable software (LOAN - [YES Settle invoice M. Pauli € 2,800.00

from School budget
(application to Berzirksamt)
reimbursement EUR 500/year

Times Education Job offer YES Settle invoice M. Pauli € 640.00
announcement GBP400

Total funding agreed upon

24.05.07
€ 3,445.00

Ongoing costs till 31
December 2007

Librarian: Holzhduser (6 x € 3,000.00
EUR 400 plus additional 25%
labour costs)

Lohnbiiro (6 Monate x EUR € 130.00
20) + (1 x EUR 10)

Total ongoing costs € 3,130.00

Total funding required fill
31.12.2007

€9,787.50
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5. Budget forecast

To do: N. Adler and M. Hertz will forward all planning points to S. Leung
D. Brandenburg will discuss this point in the GEV
S. Leung will draw up first draft based on these points and present to
board on 3 July 2007

6. Funding Applications: Procedure

6.1 Funding applications (form to be downloaded from homepage)
Applications will be considered if they are submitted at least 14 days in advance of
planned event. All points in the form must be filled out.

6.2. Funding Criteria

To do: The Board will discuss criteria for funding application. Since Gladys would
like to print these in the next FV Newsletter, this must happen a.s.a.p.
either per mail or meeting.

7. Meetings
It was agreed that the board should meet at least once a month. Funding applications up
to EUR 500 can be agreed upon on a virtual basis (email). The Board can meet to discuss
items at their own discretion when necessary.

NEXT MEETING is planned for 3 July 2007 at 5 pm.

An official invitation will be sent out by the Chairman.

8. Change of Financial Year from school year to calendar year
Postponed till next meeting

9. Miscellaneous

9.1. Alternative Financial Income
To do: S. Leung will draft alternative donation structures and present to the
board on 3 July 2007

9.2. Homepage

The new homepage will be published on 27™ June (GEV meeting). Feedback is welcome.

M. Hertz will view homepage before it goes on-line. A content manager is still required

as well as teacher coordinators and GEV coordinators from primary and secondary.

To do: Herr Hertz will appoint primary and secondary school website coordinators
GEV appoints primary and secondary school website coordinators
Content manager to collect content and place on line must be appointed.

9.3. Letter to new parents

Herr Hertz suggested it would be a good idea to include something from the Friends in
the welcome letter to the new parents. The letter should go out asap. To-do: Lothar to
draft and Gladys to complete letter with donation form.
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